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� Some current accomplishments
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Introduction – who is e-FRACTAL
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Introduction – what is Craft.CASE

Business Process Analysis tool supporting:

• Capturing interviews with customer

• Business process analysis

• Automated model validation, support for verification -
testing models, simulation, cross-checks 

• Conceptual level of SW supporting discovered processes

• Tool’s metamodel editable by user

• Report generator

• Internal programming language (browser, debugger)



Introduction – what is Craft.CASE

A tool with own unique C.C method, derived from 
Business Object Relation Methodology (BORM), which 
stays in academia

Why on Smalltalk Solutions

� Creators of BORM are Smalltalkers, BORM influenced by ST

� Craft.CASE was programmed in VisualWorks

� We want to return to Smalltalk community what it has given us
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What is a business process
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Flowchart-like process diagrams I 



Flowchart-like process diagrams II

How does the process actually go?



Flowchart-like process diagrams III

How does the process actually go?      

Who makes sure the issue slip gets to warehouseman?



Not a flowchart



explanation: thread �thread �phasephase
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C.C Method Business Map – Principles:
Context, Consistency, Complexity, Finding SolutionsContext, Consistency, Complexity, Finding Solutions



explanation: thread �thread �phasephase

S
ub

je
ct

s
S

ub
je

ct
s

B
eh

av
io

r
B

eh
av

io
r

1.
Interview
1.
Interview

2.
Structure
2.
Structure

3.
Relations

• relationships

• relationships

• relationships

3.
Relations

• relationships

• relationships

• relationships

4.
Testing

• cross-
references

• cross-
references

4.
Testing

• cross-
references

• cross-
references

5.
Processes
5.
Processes

6.
Validation

• detailed 
cross-
references

• simulation

6.
Validation

• detailed 
cross-
references

• simulation

Hierarchies

Participants

Functions & 
Scenarios

Participant 
Relations

Business 
Interactions

Consistency 
cross 

references

Business 
Diagrams

Detail 
Cross 
Check

Simulation

Brief intro into C.C Method
C.C Method Business Map – Principles:
Context, Consistency, Complexity, Finding SolutionsContext, Consistency, Complexity, Finding Solutions

• project goal

• project 
scope

• information
needed to
follow the
method

• informal, yet
very
important

• scenario
players

• sets of   
Scenarios & 
individual 
Scenarios

Sketch
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Complete C.C Guidance Scheme
C.C Method Business Map – Guidance Scheme
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Editing the tool’s metamodel

• :
���"��"�����


• #���0�


• )�""���
�����
���"��"����������
����

���0�




Internal programming C.C language
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C.C Language Demo - Craft.CASE 
metamodel



C.C Language Demo
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Some current accomplishments
State issued identity card law – law architecture



Some current accomplishments
State issued identity card law – 1st ID card at 15



C.C Language Demo

• <����������)-�
����
�
���0����������$�
"������"�=



Some current accomplishments
Payment system



Some current accomplishments
General planning proceedings



Some current accomplishments
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Craft.CASE installation
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� Goal

Model fast food store processes

� Exactly we will model this part

Driver wants to buy food at a fast food drive in. Model 
order-to-cash process of the store.
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� Example 
a) Your own 
b) Model drive-in process of fast food stop shop. 

Driver wants to buy food at a fast food drive in. Model order-to-cash process of 
the store.

� Do at least
� Find functions
� For one function, find scenarios (incl. Initiation, Action, Result 

texts) and their relationships
� Express one scenario with a Business Diagram, making sure it 

simulates OK
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Advantages of C.C method and 
Craft.CASE tool

Handles model

• Complexity
• Consistency
• Context

Is

• Compendious 
• Unambiguous

Provides new discoveries


